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SIx Steps to Cooperative Negotiation

Shift the problem
from being a
person/position to
a concern
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Do a follow-
up evaluation
together — Brainstorm
how well did solutions
it work?
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Do the
solution that
) Evaluate the
you've .
solutions

chosen as an
experiment
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Choose one of the
solutions that you
have brainstormed

*To learn specific strategies and skills for each step, register to take a class with us on our website.
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